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Overview 

Learning Reality Technologies (LRT) partnered with X2O Media to design and deliver a high-
impact immersive VR environment intended to showcase advanced collaboration 
capabilities in a realistic executive setting. 

The project was developed as a flagship demonstration experience, ultimately deployed at 
an international event, with the objective of combining technical excellence, usability, and 
strong visual fidelity. 

 

Context & Objective 

X2O Media required a solution that would: 

• Demonstrate complex collaboration workflows in an intuitive way  

• Provide a visually compelling and interactive environment  



• Be stable, portable, and optimized for real-world deployment  

• Serve as a foundation for future product evolution  

The mandate was not to build a prototype, but a credible, client-facing experience that 
could be used in high-stakes environments. 

 

Solution Delivered 

LRT designed and developed a complete immersive VR experience, including: 

• A premium OneRoom virtual environment tailored to X2O’s brand and use case  

• Interactive systems including:  

o Tablet controller  

o Whiteboard interaction  

o Multiple functional hotspots (camera, microphones, remote participants, 
etc.)  

• Integrated media playback and synchronized audio  

• Deployment package optimized for Meta Quest 3  

• Full documentation and installation guidance  

The solution was engineered for both ease of use and scalability, allowing X2O to leverage 
the environment beyond the initial deployment. 

 

Approach 

The project was executed with a structured delivery methodology: 

• Clearly defined milestones and deliverables  

• Regular alignment meetings with documented actions  

• Rapid iteration cycles to maintain momentum  

• Continuous communication to ensure stakeholder alignment  

This approach enabled efficient execution while maintaining high quality standards. 

 



 

Results 

• Successful delivery aligned with timeline and deployment requirements  

• High-quality immersive experience suitable for executive-level demonstrations  

• Strong foundation for future iterations and product expansion  

• Positive internal feedback on usability, clarity, and overall experience  

The environment was deployed as intended and validated as a viable demonstration tool. 

 

Client Feedback 

 

Claire Lloyd – Marketing Director, X2O Media 
“What we appreciated most about the process was how organized and structured 
everything felt throughout. The clear agendas, solid meeting notes and well-defined 
actions after each session made it really easy for us to stay aligned and keep things 
moving. 

In terms of the final build, what stood out was the overall quality and attention to detail. It 
feels like a really strong foundation that we can continue to evolve as the product develops, 
which is exactly what we were hoping for at this stage. 

Most valuable for our team was how effectively the team translated our direction into great 
immersive content, which made the whole process feel efficient and smooth.” 

 

Tom Fancke – Creative Director, X2O Media 
“Working with Learning Reality Technologies was a seamless experience from start to 
finish. Their team is highly reliable, communicative, and consistently delivers on deadlines. 

They kept everyone aligned with clear updates and proactive problem-solving, which made 
a complex VR initiative feel smooth and manageable. Their professionalism and 
commitment to quality make them a trusted partner for any immersive project.” 

 

 



 

Key Takeaways 

• Structured delivery reduces friction in complex immersive projects  

• VR, when properly executed, becomes a business tool—not a demo  

• A reusable foundation accelerates future development and scaling  

• Strong alignment between technical execution and business intent is critical  

Conclusion 

This collaboration positioned X2O Media with a high-quality immersive experience capable 
of supporting executive demonstrations and future product evolution. 

For LRT, the project validated its ability to deliver enterprise-grade VR solutions that 
combine speed, structure, and scalability. 

 


